CASE STUDY

O sellercloud How Our Green House eliminated overselling and
expanded their product offering with Sellercloud

“Since moving my business to Sellercloud,
we’'ve been able to save significant
employee time and resources, and more
than double our sales.”

A Sellercloud case study with Our Green House
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General Merchandise 2003 Sandy Hook, CT 10 Employees
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https://sellercloud.com/

Introduction each of which consisted of multiple Our inventory was always out of stock; it

items sourced from multiple origins and was impossible to keep track of what we
suppliers. “It got to the point where Google had on hand in real time.”

As one of the first eco-friendly stores Docs just wasn’t cutting it anymore.

created in the United States, founders -
Pam and Mike Davis built Our Green 7
House to address the growing demand for
safe and healthy alternatives products
they could use in their own home. Each gift
they source has a deeper meaning and
purpose, positively impacting families and
communities around the world through
one of the 20 different charities and

missions they support.
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For Our Green House, though efficiency k. i SRy = Y e = z
and minimalism were paramount as the company as more products were -
they moved from retail to digital, they sourced, more SKUs were created, and the VAR, G
also needed a tool that would grow with complexity of her orders increased. m;m Going on a Bea
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The challenge e | used to wake up in

the middle of the night

thinking we were going to

As online marketplaces like Amazon

, sell out. We had to have
began to offer retailers more and more

options online in the 2000’s, Our Green 2 '5-',5 5 : § | somethlng that solved this
House knew they had to adapt. “Everyone Vi % | ; problem.

was becoming ‘eco-friendly,”” says Davis. e avic Eolncler
As part of a rebranding, Our Green House ' . ,,
began offering customized gift baskets, ¥
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The solution The results

Davis did her due diligence, attempting management systems and process onto
to onboard Our Green House's inventory multiple platforms.

In 2021, there's absolutely zero
reason you should ever have to
email a customer explaining you're
out of inventory.

- Pam Davis, Founder

For Davis, it was about the functionality,
the ease of use, and the peace of mind
knowing her items would be picked and
tracked. Within months of implementing
Sellercloud, Our Green House was able
A lot of what | found was flashy; lots of pictures and promises. But | to save significant employee time and

didn’t need it. | needed something that would work and that | could resources and more than double sales,
allowing leadership to focus more intently

rely on, and that became Sellercloud - very quickly.

on marketing, additional sourcing, and
- Pam Davis, Founder growth.
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(Dsellercloud

8 South River Road, Cranbury, NJ, 08512,
United States

+1(888) 315-6652

sellercloud.com

Explore other great products by Sellercloud

Manage your entire e-commerce operation with Sellercloud.

S skustack

Maintain total control of your inventory with our
WMS. Track products throughout your warehouses.
Receive purchase orders, adjust inventory, conduct

cycle counts, and more. Learn more

4D/é\5cale

4D Scale is an innovative multidimensional

scaling solution that can improve productivity
and efficiency for your warehouse team,
allowing you to process more shipments in

less time. Learn more

[¥) memaila

Manage all of your shared inboxes from your
personal email addresses on any device. No more
switching between various emails and inboxes.
Improve your customer service response rates
and take full control of your team inboxes with

Memaila. Learn more

1 skublox

Pick and sort order items using our proprietary
put-to-light and pick-to-light technology. Improve
your team’s efficiency and eliminate errors in your

fulfillment workflow with Skublox. Learn more

Shipbridge

Bridge the gaps between your orders, carrier
accounts and sales channels. Whether your
shipping needs are simple or complex, Shipbridge
can facilitate efficient and effective workflows for

your fulfillment team. Learn more

o
. waytopay.me

Reqguest and receive payments online with our
simple and secure payment collection system.
Waytopay.me lets you generate and share
unigue payment links for your Sellercloud orders.

Learn more
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