Dsellercloud

“Because of Sellercloud, we've
been able to expand our sales

dramatically as a small company.

We took our annual revenue from
$500k to over $6 million.”

A Sellercloud case study with Bootstrap Brands
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CASE STUDY

How Bootstrap Brands grew their business more than
10x by expanding their product catalog and bringing
fulfillment in-house
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Introduction

Bootstrap Brands, based in Durham, NC, is

a retail management firm that finds and

develops new products, tests demand, and
builds brand architectures and operations

around those products. Founded in

2014 and boasting an impressive board

of tenured advisors in the sourcing,
manufacturing, and product development
realms, Bootstrap Brands has built their
business model around “figuring out how

The challenge

As a company that builds brands around
new consumer products, Bootstrap Brands
knew that a major priority in establishing
internal efficiency was finding a system

or group of systems that helped them
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to make things work and scaling them
with limited-to-no outside investment.”

”A I UAY

dots

)
Elf logie. .

expand once that brand had been created.

Though they didn't need warehousing
upon their initial launch, they knew it was
something they needed to plan ahead for
as they grew.

At the same time, Bootstrap Brands
needed a solution that was going to work
with their budget and grow with them as
they scaled new brands and products. As
the name suggests, the leadership team
was tasked with finding an online platform
that met at the intersection of affordability
and productivity.

The Solution

Sellercloud was that solution.

Before long, Bootstrap Brands had a
catalogue of more than 400+ unique SKUs,
and they were in need of a warehouse for
their product inventory. Within weeks, the

The results

“Sellercloud has really helped us with

an affordable way to expand to multiple
e-commerce channels,” Kerianne Squitire,
Operations Manager and Project Manager
for Bootstrap Brands, said.

Squitire went on to speak about how
easy it was to get the company’s portfolio
products from brands like Elf Logic,
Bullseye Office, and Happy Wax, on
marketplaces like Amazon, Walmart.com,
eBay, and Faire, to name a few.

Within a year the company was able to
add another hundred uniqgue SKUs to their
product line and further expand their
e-commerce operations.

“With the way we were growing, we had

to have something to help us scale that

company was able to implement Skustack,
Sellercloud’s all-in-one warehouse
inventory management system and train

their new employees.

would keep us organized. Sellercoud was

the software we had been looking for for a
long, long time.”

Kerianne Squitire, Operations Manager
and Project Manager
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Explore other great products by Sellercloud

Manage your entire e-commerce operation with Sellercloud.

S skustack

Maintain total control of your inventory with our
WMS. Track products throughout your warehouses.
Receive purchase orders, adjust inventory, conduct

cycle counts, and more. Learn more

4D/é\5cale

4D Scale is an innovative multidimensional

scaling solution that can improve productivity
and efficiency for your warehouse team,
allowing you to process more shipments in

less time. Learn more

[¥) memaila

Manage all of your shared inboxes from your
personal email addresses on any device. No more
switching between various emails and inboxes.
Improve your customer service response rates
and take full control of your team inboxes with

Memaila. Learn more

1 skublox

Pick and sort order items using our proprietary
put-to-light and pick-to-light technology. Improve
your team’s efficiency and eliminate errors in your

fulfillment workflow with Skublox. Learn more

Shipbridge

Bridge the gaps between your orders, carrier
accounts and sales channels. Whether your
shipping needs are simple or complex, Shipbridge
can facilitate efficient and effective workflows for

your fulfillment team. Learn more

o
. waytopay.me

Reqguest and receive payments online with our
simple and secure payment collection system.
Waytopay.me lets you generate and share
unigue payment links for your Sellercloud orders.

Learn more
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