CASE STUDY

O Se"eer)ud S3 Holding eliminated sorting and shipping errors and
expanded onto new marketplaces with Sellercloud

Sellercloud: ending inventory
tracking issues and maximizing
operational efficiency

A Sellercloud case study with S3 Holding

“If we didn’t have Sellercloud we wouldn’t
have been able to expand to the channels and

marketplaces that we did.”

- Yossi Kbabieh, Sales Manager
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https://sellercloud.com/

Introduction

S3 Holding, the parent company that

owns and operates brands like New York
& Company and Le Tote, are leaders in

The challenge

Yossi Kbabieh, Sales Manager for S3
Holding, knew it was clear that sales were
moving online as early as the mid-2000s.
They had been struggling with day-to-day
processes like tracking inventory, product
features and editing listings online and
needed a solution to help them maximize
their operational efficiency and cut labor
costs.

In early 2019, S3 Holding was faced with
the decision to continue outsourcing most

@ sellercloud

multicategory product manufacturing,
wholesaling, and retailing.

Appealing to and targeting all age
demographics, S3 Holding primarily
focuses on men’s, women's, and kids
fashion and apparel, furniture, and home
goods.

Founded by Jack Saadia in 1996 and
headquartered in New York, S3 Holding
has become a leader in online sales since
then, bringing each of its portfolio brands
to the forefront of e-commerce by utilizing

Sellercloud’s Skustack and Skublox.

The solution

of their warehousing or bring operations
in-house.

The following year, a hugely successful
Black Friday/Cyber Monday sale forced S3
Holding to make the decision of whether to
ship late or cancel thousands of orders.

We looked at several softwares, but Sellercloud and Skustack were

the perfect solutions we had been looking for; it answered almost all

of the questions we had been asking ourselves about how we could

move our operations in-house.

“Skustack eliminated questions like
‘where is this?’ We know exactly where
everything is at all times,” Jack Saadia
mentioned. Kbabieh also praised how
simple the picking process became saying
“The picking is so easy; you can see it live
— who picked it, how many pieces were
picked, and how much you have left.”

- Yossi Kbabieh, Sales Manager




S3 Holding also implemented Skublox, revolutionizing the way the company
Sellercloud’s sort-to-light solution to help operated with events like Black Friday and
eliminate sorting and shipping errors, Cyber Monday.

The results

Kbabieh credits Sellercloud with much of
its expansion and online growth success.
“If we didn't have Sellercloud we wouldn’t
have been able to expand to the channels

66

Skustack eliminated
questions like ‘where is this?’
We know exactly where
everything is at all times.

etk S For companies out there looking for

a solution that's going to assist with

their multi-line orders, Skublox is an
and marketplaces that we did,” Kbabieh a bSOIUte game Chq nger.

said, before adding “For companies out
there looking for a solution that’'s going to

assist with their multi-line orders, Skublox ’ ,
is an absolute game changer.”
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(Dsellercloud

8 South River Road, Cranbury, NJ, 08512,
United States

+1(888) 315-6652

sellercloud.com

Explore other great products by Sellercloud

Manage your entire e-commerce operation with Sellercloud.

S skustack

Maintain total control of your inventory with our
WMS. Track products throughout your warehouses.
Receive purchase orders, adjust inventory, conduct

cycle counts, and more. Learn more

4D/é\5cale

4D Scale is an innovative multidimensional

scaling solution that can improve productivity
and efficiency for your warehouse team,
allowing you to process more shipments in

less time. Learn more

[¥) memaila

Manage all of your shared inboxes from your
personal email addresses on any device. No more
switching between various emails and inboxes.
Improve your customer service response rates
and take full control of your team inboxes with

Memaila. Learn more

1 skublox

Pick and sort order items using our proprietary
put-to-light and pick-to-light technology. Improve
your team’s efficiency and eliminate errors in your

fulfillment workflow with Skublox. Learn more

Shipbridge

Bridge the gaps between your orders, carrier
accounts and sales channels. Whether your
shipping needs are simple or complex, Shipbridge
can facilitate efficient and effective workflows for

your fulfillment team. Learn more

o
. waytopay.me

Reqguest and receive payments online with our
simple and secure payment collection system.
Waytopay.me lets you generate and share
unigue payment links for your Sellercloud orders.

Learn more
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